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Tweaveresndundsrudinemansmwwe uae anTuideivenmansansisasa
o Wu miluan®n NARST wilillddsloya visodsleyalinsu 12 Hou

Q" Wu milluandn NARST wazlinsdsloyarsu 12 o g waieaue 5 5
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3.1 fimyneruumsandiens nszane uasmuauiiuguansldelulsmenuavewiouazly basic
PR BULA LA TEAUSWND TR 1R oganzaumatamlsaindouaskanilvesde
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O  Insszuululsmenuanues

¢ fimmessuulilsmenunaneuaraioredaudsesusne Saia e iens | 5 5
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32 finsifuAemunasnsaansifeiuladlisidulungulsefnige laun R, AD, FTW, Basic

APL Wiussamand minefiive
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33 ImsAesmuSinasaeyaansldediuatn Basic
o il viSedlliasuni 3 99 0

v ﬁmi&mmmﬁw’%ummzyjamm i1 3 0 foil 5 5
1. imsiavEanaumslden Taensgan DDD uaw/vse DOT
2. finfrmgadmstemtomsddiodain
3. finsRsufisusiinauasyarmdldonduiianuiudenion ldud
Carbapenem, Colistin, BL/BI, 3%y 4" Cephalosporin, FQ Tuumagysmn
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34 fnsiwueseynamss nyvdewusilunmsdenitenufinehilseRndennuley wu

Community-acquired pneumonia, Urinary tract infection, Skin and soft tissue infections,

Surgical prophylaxis, Sepsis
o lifimsdmin clinical practice guideline : CPG

Basic

¢ fims1 CPG vasEunew visevad sl Tnediuilausuliaenmdasiunny
Iweaterayvadsmenuia

O {nsdnvin CPG Naenedaaiunarulveatiansevedlssneua

10

o fmsUsiimarrtulREmaUR TR CPG TaiaUsul iU oRlmd
U9ty uaraenpdasiunarmulwieevadsmeua (o lab masviwamrnla
FloEMUUIANGU iielyin s Imue empiical therapy Waneas i ks
anwalyviesUae il ICU fiuvden ICU ngaiane 1/ NICU)

15

35 fimsfanasssuUsudiunsliieninueniogitnivEengunanudmsudenen
o lifiszuy

Basic

o fszuu Easadenidinnndn 140 33w 30 ALY

szuwvesulAuwmdlTe ey (Preauthorization) feuddltenidnianisly
waz/vSedimsAnnUsssiunsdaly (Prospective Audit) lunguenfimuay
sl

+5

- fiszuilvimenusuuuwiueilsiosd uRaTnwuu cascade reporting win

m'ﬁiﬂmmmiwma%mﬁmﬁ;a%wﬁ'wm W AT e alvesen
linezolid waw daptomycin s Enterococcus Wiiafasiosn ampicillin waz

vancomycin Wiy

+5

Tissuumuvnumsddldonnelu 72 FluwdaFilion werdomsuugndy
(feedback) uawAie fimmmvaumsdddimn 7fu sas@uuaugdRns
escalation WA de-escalation neEnTia LA WA oMeEN W carbapenem waw
HnRemaEEa NSNS

+15

V.

Hszuueanslievnnlslaenadawningsi (antibiotic ime-out)

+5

36 TuesmaniemnnufuRlunslidenTneymtineg wmnzan TuSeweluil
o uflinesmsuazuunufun

¢ fnmsmmuasnuiviludesislud Eunsadendinnmi 1 4o v 15

ALLLUL)

TuwsmsUSurnmeenuanemMsanemMsyinnuassu/ln

+2

MIUsTHUMSN BN TaY WaziinsAnmIL ADR ANANeN

+2

n15l15233 Drug Interaction 98N

+2

V.

masoudiefinslieufinssdoulaelisniu

+2

V.

mMsUSUMs NNz aumuvian PK/PD Wisanaldanewazan ADR 91nen

+2

\

wesmIidenidendnatnetiniuetwwansaud wiumssnwilewu
waznAsunuuUdsnlusuuiueganzay (V to PO)

+2

VII.

wwsmaiieliltendnuatnes wilussavsnmlusvesomaunan (@asd
AuunhsvezaImssnymsiabousavils)
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o lifimsilneusifiumuioue s Sulareun ASP uasituinw 0
o Smslnousifiuywinee @snsadenlfinnndt 1 4o s 10 Azuuw)
L i uilaveunu ASP i umseUsIainer et 1vasiase +5 5
I Simsineusilulsmentna uazaevenemuiuazinuzes ASP vestiusnu +5 5

38 fsvuunesiiaweiiiaiuayumsedsladenidenes sz (Computerized Clinical Decision
Support Systems) Inedums integrate Teyauszneunsedile Fausl Teyar e (health
record) wamilnesdiosieen HavnwieGTRnsBY  Tafauneeisanzautuanzes
Ai¥ed

o i 0 0

O Hssuureuitiweinaduayunsinduladonldetegavangay 10

39 dmsUssdivamIniiunu insagukemsindunuwevasyisuna uli PCT/ AVR/ PTC 51U
o i 0

@~ fimsussdiulavflfadwanevesnesmsaly wu dadnenlilinmmumu | 5 5
nsldednmaatiniudayamuatiine Innuiuildedmyatnlagbidnluwey
Lisenadeaiunast v finsagunanisaiunuiaeasyiounaulv PCT uay

ARENTIINT AVR NI
TR 1NAsNE 1 3 100 49
4 madhseds Yestunazaaugunisiniellsmenua — Ll
Wwiedsru
a1 Swernarmuaumsndelulsmetuna (CN: Infection Control Nurse) > 1 e : 200 e Basic
ey 0
O {1ICN < 1Au: 200 Wien 3
@ 1ICN > 1 Py 200 e 5 5
02 fenensums ICC fnmsUssuedahiauslitesnintos 2 A% Basic
o lifimsUseyu 0
O fimsussu 1 edwiel
o fimsuszmannn 1 edwied 5 5
03 Tesedoiuguvedsmenug Andolumssdun feil Basic
- ouen/ TeuusnnauUeiiindenion
- szezviaResenTylivesnin 1 wms
- figunmifostunsinide (PPE) iismeroruswluld (radertmusmes I0C vosw)
- ﬁﬂ’ﬁLL&JﬂqUﬂsaiﬁ’m%w:iﬂaaﬁmv’?jya?iyamﬂizaﬁ%ﬁ &9 19U Usev yila e eimmnusiuladio
- gunselanmiiednenansdiieme wiexdly gninduverUheee wanza
o lifihas e
¥ SernumSousnien 34 5 5
O Hpvumsaunsuynte 10
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44 3 IPC quideline 1 Isolation precautions, Prevent MDR transmission, Disinfection and Basic
sterilization wagmsinAuRan MU R
o lifl IPC guideline

¢ 1 IPC guideline 3 3

O dmsmiuiamumsu R IPC guideline waganiuuse guideline

45 Junufuansiu-deie uaemaedeudeUunee/adenes uagnsiideyagineites
yufamsdwedenduiiu

o lid

O fuufua ﬁmiﬁfamiﬁ?lmlﬁ;:iﬂﬁﬁamw wagmsniuReaumsURURTY 5
T3memua

¢ funUfoR Snsiiitu weeihnesnsinmisuinstussetessdudmiaudin | 10 10
g

46 Hwuumsdnmadlaiinnmsszuin (Outbreak management)

o lid 0
4 TuwUUn s (Flovv chart) LLauZLIﬂ'ﬁﬁaﬁ'ﬁ‘ljLlﬁﬂﬂﬁNUQU@IMINWEJWUW@VI%’]U 5 5
O Hunuun fisnu il finsdieans uaziimsneszuu Outbreak Weslesiuauszun 10

[

INTLAUIININ LA ITTAUURGUNN

waa o

47 wnUflRde 44 - 4.6 fimssuAelaefufiRTiviaumiinny uasiinsUssdusasfulss
U uRuseu 1 YNk liviuade

o il 0

¢ W 10 10

48 fmsseuuasiineusiiinue (education and training eeneeetay 1 ads 1
o naui 1: yeanstulsmenung wu meuguilmegnddual uasyrmnsuszdives sw
o NAWT 2: yarRnBUBN 19U NMsdnslslunduguarioe andie
o ifimsineusiluseu 1T firman

¢~ dnsaew/lneusiuningy 5 5

O imsaew/neusma 2 nqu 10

49 finmshseiansinelulsmeruia (HA Surveillance)
o 'l 0

o, il (umanauldunnda 1 4o vau 15 Azuuw)

v

L fimsghsgTmsinsluUendgudes wu gUeniidmmnuen msnusnidie +5 5
sUevin (CU) uasslmsehseiamsiaienidewion Wiisms

I fnmsuimsdamsdeyauasidananmemnadisyinsiadelulsmenuia Ins | +5 5
numunanleya uaslimsdnaduenuddsy uaeimuadwanemalise s
HAl FsuS U U893,

Il Hszuuteyaansauma IPC WeslssiugutoyadUelulsunsuddmeves s, +5
(HIS) usdinsasulapmnmsinideniluanmmdnvesnsU e msme dmsaeviou
Tayali PCT vive NuUTyNT W Weusenu Wieue Imsusy
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410  dmsUszanudeyamwinsUfuAns wasdaya IPC liensinmuanunsainssesunves
\Womeen (V13 colonization wa infection)

o lufl 0

¢ 7 10 10
411 dmsmiiudnenu Jnsien wesasuraenuiTvilunsaiivnu IPC

o lifimsAdudeeu 0

o i @unsaseuldinnndn 1 9o 5au 10 AzuwuL)

| AnsmAuRasud e iTRauL W Msd1sIansaisie mevheudzemie | + 5 5
HUe MmsawvihetazenuazeielAsadle Winumsldeanuay alcohol hand
rub s

I TagUusenu (eport) UnauemuynIsuns ICC/ AMR uawdlms feedback A | +5 5
Fiendemy
FIATUUY 3IASNT] 4 100 73
5. mylwneianumsailynuazszuudanis AMR vadlsswenung wasiiuginasnisves 3 WNEwe)
Tssenunalumsudtan AMR agisusannis PR Sudfetiiu
1.1 milarsiuavasanunsnidgmidoneemedsmea
fmsagunaestioe AVR veslsmenuna anunsaiventonesusasla anumsainm
fndte uazimineimsinde wavanumsainmslieufiusedsmentia demnsn
souelng
o lifimslerei 0
& I @unsameuldinnndn 1 4o 5au 50 AzuuL)
L wnluremwadymnisindonseilulsmeiuna (Healthcare  associated | +10 10
infection, HA) uagPuEoAAG 03 UN3 I enae Wamske
I Jadeiidmaronnituingm +10 10
I Sasiae Savmevndensen +10 10

V. AgIeAnANMSAnaEe AMR a9luniseAYI18vadlsaneIuna wagenaay | +10
yufinsvAleTeveseLarATaUAT)

V. mnllsennataymiiiaannnsindesse iy (community acquired +10 10
infection, CAl)

12 nsfiamnauszUstduszuumsiiliunmufeniu AVR - vedsmenuna
Vel MmaUsediutiumsnenubinswuaudues mivdngruatuayumsaifiun

riuagliuiuauaRysalkULTesY UL witudumslnsesiaeunsalliedgiidou
Ayl WasQNABWNAINATY
o lfimsiesgsi 0
@ T @Ewnsamauldunnndn 1 99 y3u 40 AZLLL)

L ImTesgiiiensianseuy dasin1sfnessuuidu wanideyadilaan | +10
msfinwinmanudeInsiardiszdeUSulssluszuu uag/vise Iinsen
o - = & Y
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(early detection) 1w AMUATUNILYNABBIYBYALAEALTIUIATlUM SREULA
nsal Epidernic ¥30M1532U70 (Out break) wazsnmsmstunsaiiiunisauay

. fimseseissuuinmulssiiueg (MRE) Msrfiuseuun1sdnns AVR ves | +10 10
Tsmenuna fessuuasaumeatuayumuuasdeslssoyasmnonienud
Rendes 1w osfRmssnugatyine deuanvszeu (Addn) Teyamsldn
wagsrUUTiTedudiumsldonetnawsnzan

V. fnsideyainde | I, il anlylumsnausuniauuimees Continuous Quality | +10
Improvement (CQI) %58 PDCA (Plan-Do-Check-Act/Adjust)

13 fimsmeuauswiensszuiaveatonosulsmeiuia Tnsanunsamiladoides uaed
WAINIMIAUALMIITUIRLG (@anldwies 1 4a)

o muauMIsznIald desniifosas 50 MnwmsainissrUIavendenely | 0

Tsmenunarivaaluseud

o hitdesninfesas 50 MnwmNsaINTEUIRveRTeRee Tl e AN vslusewl | 5

o hitdesninfesas 70 MnwmNsainTEURveRteRselulsmeanwsiusewd | 10

& laifimsssumveatoneslulsmenualuseud 10 10

AZUUUSIY INASNST 5 100 70
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PNMIANTUNY
Laidl

< o A v o a 0o &
&. Usziuanagvinlinisaniiueaudnsa

msdunumsidaitulasymuiugudnats (Community based treatment and
rehabilitation) 1ugUuvuiiyuvudosmsznindannusuusasrin uagldsunanszmuvesdam
Tnenss waziduyuwuinnosAusznevluguvudeadunds fdwsmninmddunisviinu Jsazds
uadugws Midususssilumsdniiuanumsthdaiiurlaegurwdugudnans (Community based
treatment and rehabilitation) mwsaﬂmﬁﬁmqmLﬂuﬁlﬁaﬂuﬂﬁm,ﬁumu

o. Jaauauuzsaulyuny/ dadunany/ AekuInTg/ Aesziieu nguang
1aidl
[ ' . a [ '
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Taidl
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USZLAUNANT m NISWAINISEUUUINIEUAIW (Service Plan) : Service Outcome

0. USZLAUNITATIAIIVNNT : E1018UENAR

o/ [

AUTANTIVTIVNNT : 0. (KPI33) FowazvasdAnsaninnirtinasunuinueiiniuun

vasudazszuukaslafun1sinmuguanaiiias o U

(Retention Rate)

NI : Service Excellence (gnsemanssnuuinisiiuie)
WU : o. MIWAUITTUVUINTEVAMN (Service Plan)
Tasen157 : o&. WM INaTTUIVUIM IR ShwdUse nansn
FTAUNITIANG : Uszine
Fodadin : oo (KPI133) SovaziAneianiniiv dansumuinasinimunvosusiay
szuuiagldzunsiineuguasioiiies e U (Retention Rate)
oo (KPI34) Fovazuasflld flaniivrinasumuinasiidvunvesusas
sruuvgaEnsallemdandmingannstda m oy
(en mouths Remission rate))
wnasidvang 0.0 398a¢ bo
o0& 39UaY <o
Bnsdaudoya : | SIusauveyanstidninew 9110159189110 0YATBIMUIBI UYL
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NATINTUTIEUNG : | oo WTUE b Fa8aY bo M0TUE m F988Y bo WTHNE & Savat bo
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wnsUssiEiumg : UGHE
aouthUavuianafneiania fanuveyaytisenaniauasdudin
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ALY flan dAneian falasunisuidaiug wasiinnuguatiemnde deilesludifiguam
LUUATUINASLES08s0 (Seamless Comprehensive health care) AunaNaNGuL e

. darunsaluazanindom
Jgymenanin anmdynn waafidian AeninduyAaIns ApAINEIUNEIUIA
N3 UIN1TaAdUATIBANEUENHAN (Harm reduction)
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Planfin Analysis U 2562 9%30azi3919151 2 WaAIN18U 2561

dadau NWC dadau NWC
S9d i?uﬁﬂ“ﬁjﬁi"lﬂ (lad suasy (Ruthge) I o ilonse Risk sfewss | PlanFin
Mg mi28uIng FANTIUTIAN EBITDA Wisudiuiiy NWC 3Q61 Investmentsis |  EBITDA | Investment | Investmentsis [ Type
u3ns waZARASWLNY) EBITDA >20% AOMU>20%EBITOA | rusnpidon >20% EBITDA | Fwinwufiou
10697 V\!Mﬁiﬁﬁi,i‘ww 1,823,221,000.00 50,000.00 10,000.00 232,396,257.64 232,406,257.64 1.53 Normal Normal Normal 1
10833 ‘ViW]%LﬁEJU,iW“U. 101,057,124.07 17,873,298.78 67,809.76 15,099,095.75 15,166,905.51 1.80 Normal Normal Normal 1
10850 UNﬂéﬁ,iW“U‘ 122,384,498.90 4,975,787.37 175,695.96 92,850,285.21 93,025,981.17 9.12 Normal Normal Normal 1
10851 UN‘JMU%EH,iW‘U. 161,537,040.88 21,274,705.67 1,476,841.13 10,932,100.97 12,408,942.10 0.92 Normal Normal Risk 2
10852 [u1Uzny,sne. 173,873,358.84 8,430,440.65 6,088.13 24,717,104.90 24,723,193.03 1.71 Normal Normal Normal 1
10853 ‘IjﬂuIWé,i‘W“U. 125,412,570.75 1,620,452.00 324,090.00 18,665,215.75 18,989,305.75 1.82 Normal Normal Normal 1
10854 |WUNAITAY,INY. 278,966,251.95 10,465,261.31 83,252.26 85,082,917.60 85,166,169.86 3.66 Normal Normal Normal 1
10855 |au1uduiun, swe. 173,540,000.00 3,000,000.00 600,000.00 9,154,998.22 9,754,998.22 0.67 Normal Normal Risk 2
10856 |Uage13, 3N 118,382,149.00 2,7162,873.00 152,574.00 16,426,337.69 16,578,911.69 1.68 Normal Normal Normal 1
13747 Wuméu,i‘vw. 48,218,798.60 1,036,248.24 207,249.65 4,451,931.24 4,659,180.89 1.16 Normal Normal Normal 1
31327 ﬂaaar?jau,iwsu. 30,577,404.27 9,224,765.98 1,844,953.19 18,888,157.08 20,733,110.27 8.14 Normal Normal Normal 1
wianausznau sWUeiUsen (Planfin Type 2) 1. finsasnuananat (Litiu 20% EBITDA)
2. unuiiuma us Planfin Type 2 Lﬁmmﬂvgué”ﬁmqw% (NWC) fiffon < 1
3. uansUBufisuiu HGR aMmsauiiseldiiu 29% wagsednenindn HGR 18.99% wdfiiies 1 s1ensanldaey gen91HGR 1.5 &1u
IW.HUINTBLAN (Planfin Type 2) 1. finsasnuatsnnaet (Litiu 20% EBITDA)
2. wnwiiiuna us Planfin Type 2 Wasnyudisesgms (NWO) dities < 1
3. wansUBufisuiu HGR aMmsuiiseldiiu 52.86% wagsedneninin HGR 12.87% warlifisnemslafiiu HGR
EBITDA uan = Normal au = Risk
% Investment %@ < 20% Normal
EBITDA > 20% Risk
#adau NWC wide < 1 = Risk

%84 Investment #® > 1 = Normal

51938 : Whou
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2.n15man1salsela AU AU AU AU AU AU AU AU AU AU AU
Aldane U62
@wsmansu/dliinsu/lid)
2.1 9¢ldl s1evanm B3 e
Usenou
2.2 918378 T8N FBNT Wgua
Usenou
3_0‘(’]’§]quJau’]Q’]n\‘jUV|ﬂaaq Javignaes | dmvignees | devignaes | davingnsies Invi A9 A9 A9 Invin Invin Invin
(Euun) uwsiUszana usiUszana QnAeg QnAea gnABdus | Qneea QnAes gndes | NAed us
3 1 Uszanausiole-nun. AM58I5183Y mMsalsela wausTand | Uszaned Uszane
(MU Uszsnamsann 9 dew) Aumu Useiudaau nsal nsal el
VYAl wazele 38978 318918 83 8Tan
U5z TEXELIRR puvuian | Ruiou 14ly
AsiAY nuA. p17 Uszana um N3 A9 sz
ORivei nsaling wagAuvy | Used QeEG)Y
A BITTANGE nua.Agutng T A1374 nua.
GR nermans | Fansn GRINGR
Uszana WnuAUN.
nsallAu 11U
nUndwau | Aeudiees
ADUYN9EY

3.2 Useanauseang-nua.
(nUn.Useanaun1sann 9 Liaw)

ﬁ?ﬂ il Worksheet Planfin 62 7
Igdavinunansuneaediazgnsies
@Fnvignsiey/ludladnii)




I18AISMNSIVEDU wnslass | wuwansmu | unedsne | swnadeen | viedudes | uneedn $wlwd | wlasenn | vimsidieu | swandu | essadeu
4.5n53AYUNUATUN 7 WaL Asu Ay
4.1 SAUIURY (A50/lsiAs0) ATU AU AU ATU A3y A3y ATU ATU AU Las A3y laisa
4.2 578 5IuIEY (150 ltnsu) AU AU LyiyTan AU Lains L3R AU AU JERTTY lainis uilne/

YIUNTAUY Taiwaun uslne/ uslnm uslnm LATBILAY
I"JJ‘HELH Lﬂ%‘l@ﬂl,l,mlﬂ Y
Ny
5.4uan151USsuIgunuHGR a i q i q i il il il il il
NENNUILUINITIIENNIN eld | eldiiu | eldifu | selidu | soldfu | seldfu | selidu | seldfu | seldbu | sl | sgldiu
srwmsseldmnelaiidimean-1sd @uofU | HGR 1.5 | HGR 1.26 | HGR 1.52 | HGR 1.29 | HGR 4.5 | HGR 1.68 | HGR 1.61 | HGR 1.56 | N1 HGR | HGR 1.40
(i,/lﬁﬁmm%}fw HGR Win LN ¥in LN W¥in W¥in W¥in LN 1.07 Wi LN
-9eMsNegenInlaiiuMean+1sd . L L. L. L. . . . L L L.
/s Rsudiey) 9978 | SIWAEAT | $1997961 | 198A7 | 51891861 | 31997 31891 3189978 | 1997961 | 5199786 | 51837861
fN31 | NITHGR | N1 HGR | A1 HGR | N1 HGR | AW HGR | iU HGR | WL HGR | A1 HGR | n91 HGR | 1 HGR
HGR 119w | 116w | 114w | 1.23w1 | 223w | 1.06 w1 | 1.03w | 112w | 1.68 w1 | 1.74 1
1.05
W11
6.EBIDA A25U7N 0.05 10.4 8.4 3.0 21.2 49 1.6 1.2 17.8 1.0 9.2
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119N1513U Planfiné2
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Planfin Analysis

| (Tunuudl) 1 1 1 2 2 1 1 1 1 1 1

(livdsage wuun 8) Tiusuunuiu
wuUAAABe-U1uNa)
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